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SCHOOL SITE COUNCIL

FREQUENTLY ASKED QUESTIONS

1)  What are the roles of the School Site Council (SSC)?

A School Site Council must be established at all San Francisco Schools.

The School Site Council must develop, approve and annually revise the school site academic plan. In addition, the School Site Council must oversee the site-based budgeting of categorical funds and the Weighted Student Formula process. Specific tasks of the SSC are:

· Review and analyze student data.

· Develop the Academic Plan and school site budget.

· Monitor the implementation and effectiveness of the academic plan on an ongoing basis.

· Approve and recommend the plan to the school board.

2)  What is the composition of members of the SSC?

The council shall be composed of the principal and representatives of teachers selected by teachers at the school; other school staff selected by other school staff at the school; parents of students attending the school or community members selected by parents of students and, in secondary schools, students selected by students (California Education Code Section 52012).

3)  How many members are elected to the School Site Council at the elementary level?

At the elementary level the council shall be constituted to ensure parity between (a) school staff

members (principal, classroom teachers and other school staff); and (b) parent/community members (EC 52012). In other words one half of the members must be school staff (classroom teachers shall comprise the majority of this half of the council) and the other half must be parents/community members.  A ten (10) member SSC would satisfy this requirement. E.g., Staff members: 1 - principal, 3 – classroom teachers and 1 - other school staff; Parent/community members – 5. (A site may choose to have a larger council, but this parity must be maintained.)
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4)  How many members are elected to the School Site Council at the secondary level?

At the secondary (middle and high) level the council shall be constituted to ensure parity between (a) staff members (principal, classroom teachers and other school staff); and (b) an equal numbers of parents/community members and students (EC 52012). In other words one half of the members must be school staff (classroom teachers shall comprise the majority of this half of the council) and the other half must be parents/community members. There must be an equal number of parents/community and students sitting on the council. A twelve member (12) SSC would satisfy this requirement. E.g., Staff members: 1 – principal, 4 – classroom teachers and 1 – other school staff; Parent/Community and Students 3 – parent/community and 3 – students. (A site may choose to have a larger council, but this parity must be maintained.)
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5)  Who are the “classroom teachers” elected to the School Site Council?

A “classroom teacher” is a credentialed employee of the school district whose primary job responsibility is to provide daily instruction to students on their registry/class list.

6)  Who are the “other school staff” elected to the School Site Council?

“Other school staff” are persons who work directly with students. This includes: non-classroom teachers (e.g., resource teachers, instructional reform facilitators), school psychologists, counselors, school nurses, instructional aides, school clerks and custodians. The school should ensure that all staff who are not “classroom teachers” be invited to participate in the election process.

7)  Who are the “parents” elected to the School Site Council?

A parent is a mother, father or guardian of a child. A parent has the full responsibility for the nurturing and care-giving of children.

8)  Who are the “community members” elected to the School Site Council?

A “community member” is a person who is not employed by the school district, nor the parent or

guardian of a pupil attending the participating school. Community members seeking seats on the SSC are listed on the same ballot as parents; it is parents who elect the parent and community members of the SSC.

9)  Can seats on the SSC be reserved for members representing special school committees or

interests, (e.g., PTA president, SAC chairperson, ELAC chairperson, department representatives, etc.)?

No, seats may not be reserved on the SSC. Members must be elected to the council. When coordinating the election, schools are encouraged to seek diversity in their candidates to ensure that the SSC broadly represents the entire school community.

10)  Can parent members of a School Site Council (SSC) be employed at that school?

No, the parent cannot serve as a “parent member” if (s)he is employed at that school site; however, (s)he may be elected as a “staff member” on the SSC. If(s)he has a child attending another SFUSD school s(he) is eligible to run for a seat as a “parent member” on that school’s SSC.

11)  Can student body officers at the secondary schools automatically serve as student members of the SSC?

No, the student members must be elected to their seats on the SSC. However, one strategy a school might use is to make School Site Council membership one of the required duties of student body officers. They could be elected to these two separate positions.

12)  Who coordinates the election for the School Site Council (SSC)?

In the San Francisco Unified School District the Union Building Committee (UBC) has been designated to coordinate the SSC elections for staff members. Typically, the principal or designee coordinates the SSC election for parent and community members and for student members.

13)  When should SSC elections take place? What is the term of office?

This year all SSC elections must be completed by October 16, 2006.  The term of office is two years.

14)  Can elections be organized so that SSC members’ terms of office are staggered?

Yes, this would provide for continuity and schools are encouraged to do this. As new members are elected to the council, “experienced” members would serve as models. The council could continue its critical work without the interruption of beginning anew every two years.

15)  Is the School Site Council required to develop bylaws?

Yes, the School Site Council is required to develop and is responsible for the content of the bylaws. The SSC may seek assistance from school officials in this process. The bylaws must be in accord with SFUSD policies and state law. There is no state requirement for review or approval of council bylaws by any other entity; however, the bylaws should be regularly consulted in the conduct of SSC business and revised whenever a need is identified. Sample bylaws are available on the SFUSD website.

16)  What may be done to ensure reasonable attendance of members at council meetings?

The School Site Council bylaws may specify the participation required of members and the means to vacate seats and select alternate members.

17)  If sites have questions regarding the SSC where can they find assistance?

Assistance is available from:

· Pamela Wong Kline (pwongkl@muse.sfusd.edu), State and Federal Programs @ 487-6866

There are also resources for School Site Councils on the District’s website (www.sfusd.edu).
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