
School Governance 
for Parents:

School Budget Basics

Reviewing, managing, and 
aligning your school site budget 
with the Balanced Scorecard.

Balanced Scorecard Timeline for 2008-09

Community 
Engagement

Creating 
the

Scorecard

Refining 
the

Scorecard

Nov Dec Jan Feb Mar Apr May

• Define the goals.

• Gather and review data.

• Consider new activities 
and measures.

• Align activities and 
measures to the 
key objectives.

• 1st draft is due 
January 30.

• Keep engaging the community.

• Analyze feedback from the community and 
the central office.

• Final Balanced Scorecard is due April 30.

• Revise and improve the scorecard.  
Continuous improvement!

Topics
• Weighted Student Formula (WSF)
• Unrestricted v. Restricted funds
• Questions for SSC Members to Ask
• Tips for Developing a Budget
• Panel Discussion



Weighted Student Formula (WSF)

• What is it?
• A way to move funds – and decision-making –

from the central District office to the school sites
• How is our school’s WSF amount calculated?

• Enrollment by grade level
• Enrollment of students with special characteristics

In short, the dollars follow the children.

Weighted Student Formula (WSF)

• How do we know how much we’ll get?
• District provides a projection in the spring.
• Actual amounts may be adjusted in the fall.

Elementary School A

Total funds from Weighted 
Student Formula (WSF)



Weighted Student Formula (WSF)

• How can our school spend WSF funds?
• Fund the Core Program first.
• Additional funds may be spent on “any lawful 

purpose to support student achievement.”
• Additional funds should be spent to support the 

priorities identified in your school’s Balanced 
Scorecard.

Unrestricted v. Restricted Funds:  Sources

• Unrestricted funds:
• Most unrestricted funds 

come from WSF

• Restricted funds:
• Restricted funds come 

from various sources:
• Federal or State grants
• Local grants

Elementary School B

WSF and the Discretionary
Block Grant provide the school 
site with unrestricted funds.



Elementary School B

Each school site receives 
restricted funds from 

multiple sources.

Unrestricted v. Restricted Funds:  Uses

• Unrestricted funds:
• Schools have some 

latitude in spending these 
funds.

• Restricted funds:
• Schools must comply with 

state, federal, or local 
restrictions when 
spending these funds.

• Should supplement not 
supplant the Core 
Program.

• Subject to additional 
reporting requirements.

Questions for SSC Members to Ask

For this year’s budget:
• What are our school’s priorities for this year, as 

identified in the Balanced Score Card?
• How are we spending our school’s money today?
• How do our current expenditures support our school’s 

priorities?
• Are our current expenditures working?  Are we 

making measurable progress?



Questions for SSC Members to Ask

For next year’s budget:
• What are our school’s strengths and weaknesses? 
• What should our priorities be for next year?
• How can we spend our money to support these 

priorities?

Tips for Developing a Budget

• Make sure the budget directly supports the priorities 
identified in the Balanced Scorecard.

• Confront tough choices
• Prioritize all non-Core Program spending options
• Be honest about the tradeoffs
• Avoid the tendency to preserve the status quo

• Think holistically
• Consider other funding sources (PTA, private grants)
• Coordinate with other groups, where possible

• Don’t start from scratch – use templates!

Think – Write–Pair – Share

• What are some questions you’d like to ask 
about your school’s budget?

• Take a moment to think, write it down, then find 
a partner to share your question with.

• Be ready for a question and answer session!



Question and Answer Session

Thank You
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